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@ EHRM Background

* In May 2018, U.S. Department of Veterans Affairs (VA) awarded Cerner a
contract to replace its current electronic health record (EHR) systems with the
commercial off-the-shelf solution — Cerner Millennium.

* The Electronic Health Record Modernization (EHRM) initiative will provide a
single interoperable solution across VA and the Department of Defense (DOD)
and facilitate the secure transfer of active-duty service members’ health data as

they transition to Veteran status.

* VA’s Office of Electronic Health Record Modernization (OEHRM) provides
program management and oversight to enable the seamless delivery of health
care to Veterans and qualified beneficiaries through the EHRM implementation.
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@ Nonintrusive Posture in Response to COVID-19

* As the health and safety of patients and clinicians remain a top priority for VA,
OEHRM remains in a nonintrusive posture during the COVID-19 pandemic.

* Based on ongoing COVID-19 impact assessments and frequent interactions with
medical staff, VA plans to focus on the implementation of CSS in Columbus,
while the staff at Mann-Grandstaff VAMC address COVID-19.

* OEHRM continues to make progress during the pandemic as evidenced by the
launch of the Joint Health Information Exchange (HIE) on April 18, 2020. Joint
HIE allows for immediate patient data sharing between VA, DOD and
participating community care providers.
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https://www.ehrm.va.gov/news/article/read/as-va-responds-to-covid-19-office-of-electronic-health-record-modernization-continues-mission
https://www.ehrm.va.gov/news/article/read/va-to-move-forward-with-launch-of-patient-scheduling-tool
https://www.ehrm.va.gov/news/article/read/va-dod-implement-new-capability-for-bidirectional-sharing-of-health-records

EHRM Why Video
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The Why

EHRM is transforming health care for Veterans, revolutionizing health care for all

1 2 O

Improve quality of care, Remove barriers for all VA Continue the long
patient safety and staff to serve Veterans tradition of innovation
outcomes for Veteran with the most efficient and and health care
population effective care possible leadership
Why Now?

VA’s mission is to provide a high-quality health care system that is interoperable with DOD. A new
EHR solution will allow VA to keep up with emerging technology and evolving Veteran needs.
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Benefits of a Modernized EHR

Quality Care and Veteran
Experience

Empower Veterans to
participate in their own care
anytime, anywhere

Taxpayer Savings

Modern, common platform saving
millions spent today on local
applications and non-enterprise
modifications
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Efficiency
Standardized workflows that optimize quality,
access to care and Veteran experience
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Driving innovation, security
and efficiency in new EHR
solutions

Safety

Health and wellness for Service
members and Veterans — throughout
their military careers and beyond



Program
Management
Office (PMO)

Provides execution and
management oversight to
achieve VA’s vision and
outcomes. Oversees the
scope, schedule, risk,
performance and quality of

the EHRM effort.

OEHRM Pillars

Chief Medical
Office (CMO)

Oversees strategy and
planning efforts for change
management, user testing

and training, functional

governance, care
transformation, and
business process re-

engineering.

Technology and
Integration Office
(T10)

Provides technical
leadership, management
and oversight of OEHRM
information technology.
Supports interoperability

with DOD.
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Centralized
Scheduling Solution
(CSS)

A new patient scheduling
system that will be
implemented at VA facilities
ahead of full EHR
deployment.
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National Standard Design

Ambulatory & Ancillary Business &
Inpatient Care Clinical Support Council Regional Facility
Services Services Services Approvals Requirements Requirements

Repeating until
configuration is complete

Workshop
Cycle

Workshops

Final baseline for VA's EHR system

Taking an action item from
initiation to completion

/! National Standard
Design

Learning, defining and
validating system design

There are 18 national councils, divided into three
main specialties. Council members are
experienced, hand-selected, interdisciplinary
professionals from the VISN, VACO and field levels.

Configuration

Selecting choicesina
standardized data set

National Local National & Local
Workshops Workshops  Workshop Reviews
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EHRM Implementation Process

This graphic depicts the EHRM implementation process from pre-site kickoff to go-live and beyond. In light of the

COVID-19 pandemic, OEHRM is currently reassessing and revising implementation timelines for its new EHR.
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https://www.ehrm.va.gov/news/article/read/as-va-responds-to-covid-19-office-of-electronic-health-record-modernization-continues-mission
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Joint Health Information Exchange (HIE)

VA and DOD launched a Joint HIE on April 18, 2020. More complete

view of patient
health

The Joint HIE provides access to more than 220

participating health networks, representing more No Veteran

than 2,000 hospitals, 8,800 pharmacies, 33,000 atgt:’a“rtri‘giif:

clinics, 1,100 labs, 800 federally qualified health

centers and 300 nursing homes throughout the Joint HIE

country. .
benefits

VA and DOD providers will access data from more Securely share

private-sector partners. medical

information

electronically

Data will still be visible through the Joint Legacy

Viewer Reduce need to

hand-carry
medical records

All HIE partners will see data from both VA and DOD.
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More informed
decision-
making for
patient health

Reduces
unnecessary or
duplicate tests
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Top 10 Accomplishments

OEHRM has made significant strides in developing a modern EHR solution that will

provide a better health care experience for Veterans.

— @ Over 105 billion record elements (prescriptions, lab — 11 OEHRM expanded its permanent workforce to

results, etc.), representing 23.7 million Veterans, ﬁ more than 110 full-time government employees,
have been successfully aggregated and migrated to as well as contractors and government staff on
new data centers, as of November 2019. detail assignment, as of December 2019.
H Improvements to network and systems performance - O 10C sites began receiving advanced hands-on
and upgrades to bandwidth and cables at the initial “ education through the new VA Innovative
=10 operating capability (I0C) sites reduced the time it Technology Advancement Lab, a series of four
takes staff to log in to the computers from 45 three-day sessions that prepare leaders from the
minutes to less than a minute. 10C sites for EHR implementation.
- 0 OEHRM completed eight national workshops and — OEHRM established new training facilities near
&’P multiple local workshops, where front-line staff IE Mann-Grandstaff VA Medical Center, the first 10C
agreed on over 1,300 design choices and more than site, to provide four levels of comprehensive
850 standardized workflows, known as the “national training for more than 5,000 end users.

clinical standards.” This informed the development
of the new interoperable EHR.
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VA developed a master test plan for the
comprehensive testing needed to ensure the new
EHR solution works for end users from start to
finish and is ready to be implemented, or “go
live.”

More than 2,300 clinicians and administrative
staff accessed a commercial off-the-shelf version
of the new EHR solution, known as the “EHR flight
simulator,” for early end-user adoption.

OEHRM developed and is executing a Centralized
Scheduling Solution implementation plan to allow
all Veterans Integrated Service Networks (VISNs) to
begin using the new patient appointment system
in advance of full EHR deployment.

OEHRM conducted 18 road shows across all VISNs
and the VA Central Office, reaching more than
1,200 leaders with education materials for user
adoption.
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EHRM Communication
Resources
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EHRM External Communication Channels

VA | EHR Modernization

# Home About -

VA EHRM Mann-Grandstaff
Website

Transforming Health Care for
Veterans, Revolutionizing Health

cal'a fOI‘ All A EJ::: Get heip frrom veterans Cnisis Line >

U D I T
Over the next 10 years, VA will move from using its current electronic of Veterans Affairs

health record (EHR) system — the software that stores health > 27 sewens HEMBSEEHE
information and tracks all aspects of patient care — to a new system

Health Benefits Burials & Memorials About VA Resources Media Room Locations Contact Us

that will link in with the Department of Defense’s patient records and
unify all VA facilities on one system. The program that will manage
VA's steady transition to the new EHR is called Electronic Health

VA » Health Care » Mann-Grandstaft VA Medical Center » Health Care Services » Electronsc Health Record Modernizaton

Mann-Grandstaff VA Medical Center

Electronic Health Record Modernization Wi 15 Sevices Diuciwy

lernization (EHRM) at Mann-Grandstaff VA

VA EHRM External Website

CONTACTINFO

» Locations & Deections

» Compare your VA Faclilty

~ Health Care Services
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https://www.ehrm.va.gov/
https://www.spokane.va.gov/services/EHRM.asp
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These factsheets are designed to
share useful, concise information
regarding EHRM.

OEHRM Fact Sheet
Data Migration Fact Sheet

What Veterans Need to Know:
How VA’s Health Record System
Is Changing

What Veterans Need to Know:
Changes to How VA Keeps Your
Medical Records
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https://www.ehrm.va.gov/resources/factsheet
https://www.ehrm.va.gov/library/files/factsheets/Data-Migration.pdf
https://www.ehrm.va.gov/library/files/factsheets/veteran-fact-sheet.pdf
https://www.ehrm.va.gov/library/files/factsheets/veteran-records.pdf

Local Veteran Engagement
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CSS Communication Strategy and Tactics

5. Department ELECTRONIC MEALTH RECORD

A u d i e n C e ' TR MODERNIZATION

Fact Sheet:
Centralized Scheduling Solution

Products/Artifacts

OVERVIEW

Columbus Stakeholders o
of va's larger Electronic Health Record fdod,
epartment of Defense and communi

< Implementing the Centralized Scheduling Solut ), startingin
uling meee eff ransand health care providers. 55 s part
tion (EHAM) effoet, which will enabie seamiess care among wa,
alth electronic
diately henelit veterans by providing cutting edge
cess to critical health care,

e Site Communication Plan
(Columbus) SR

the

w's current app 1o multiple toals b zat up
appointments and co 35 will provide an “all in-one®
appointment managemant toal with schaduling by resource, simple colar-coded time shats and 3 singla wiew for
coardinating clinicans across all va healih care f . The new appaintment management tacl will alse make it
‘easlor for staff to et medical appaintments and avald ta1

* Go-Live Communication Plan Columbus, Regional and National

€55 affers several benefits:

nt management cytems require schaculers ta o
m resources, such as chriclal

nts. Veters
el appeint

US. Departiment News Release

I of Veterans Affairs

Pre-decisional —

Web Page on EHRM Website

Fact Sheets
FAQs
Posters

News Release
SME Media Prep Talking Points

Congressional Notification/

Letter

+  Provides one systemwide salution: Reduces end -
takeholders
Integrates with the new EHR: Gives VA provider: FOR IMMEDIATE RELEASE

Veterans, Stakeholders

Veterans, Stakeholders, News

Media

News Media

Legislators

capabibies
Improwes schadul
clinical sehedules.
uces scheduling ervars: Difers enbanced apg
duling and Increase acouracy.

Improves resource management: Tracks, manag
appeintments, such a3 roams, ezulpment and st
Increases patient safery: Allows VA staff 1o easily
missing eritcal health care appelniments.

Hiclancy: Provides ane sch

THE BEGINNING: 2019 — 2020

C55 effarts are undenway 3t twe pilot sites in Columibus 3
2020 at Columbus. Va's technical experts are working wit
tachrical requirements and Vterans neads,
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3, 2020

VA to launch new sppointment management system to improve
Veterans’ access to care

'WASHINCTON — The Departmant of Veterans Affairs (VA) plans to lomch 3 naw
appointment managament toal in April 2020 to make medical visits move efficiant for health care
providers aad Veterazs.

A3 3 crical component of VA's larger Elecronic Health Racord Modemization (EHRN) affort,
the ill replace its cumrent systam, part of the Vatarans
Health ion Systems and Technology Archit 2 (VistA), with the Centralized
Scheduling Sclution (C5S) to expedite patient care coardination

“C55 will deliver a critical sat of tools to Vaterans and staff” ssid VA Secretary Robert Wilkie
“In will optimize patients’ accass to health care by minimizing Veterans” wait times. €SS will
alzo provide en efficient and ‘of scheduling ad
eliminating double boakings, Sazzinz caucelled appointments and maximizing provider timne
spent with patients.”

VA will lsunch CSS m April 2020 at its pilot site, Chalmers D. Wiylie Ambulatory Care Center in
Cohumbus, Ohie. In the next five years, CES will be implemented at VA health care
facilities.

CE5 will sweamline schaduling by coordinating clinician evailabilicy and resources in 2 single
gysten. This system mchudes all VA health care facilities, allowing schedulers to block any
needad resources in real time as they malks sppointments. With CEE, Vaterans will ba ableto
schedule and cancel their appointments anline, making it szsier to manags their medical visits at
their convenience.

Through EHRAL VA will move Som using its current electronic health record (EHE) systam,
the sofiware that stares patieut information and tracks all aspects of Veteran care, to 2 new EHR.
solution: that will link with the Department of Defense"s (DOD) records. Initial EHF. rollout at
A sites will start in Tuly 2020. Upax full implementasion 2t all sites, the new EHF. will uify all
A health care farilities into one system that links with DOD. This modemization effort will
create a lifetime of seamlass care for sarvice membars and Veterans

For more ixformation o VA's EHRM program and C5S, visit wivwv.chrm va gov.
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Veteran Engagement Timeline for CSS at Columbus

DRAFT

Assumptions: On-going Site Opportunities:

*  Timely review/concurrence processes * CH5VE0 Meetings

* Al phases of concurrence are complete by time of site * 55 Congressional Briefings
reengagement

* ‘We're Live! Facility Posters

* Begin updating Portal User-
Guides and Campaign Materials
for Future Sites

* \eteran Email * Reinforcing Messaging at
= VHA Staff Email Columbus
. * VA 5taff Training
Site Reengagement Go-Live

* Veteran Fact Sheet !
+ Veteran Rack Card
* Health Care Team Fact Sheet

+ (CE5 Veteran Town Hall
+ Launch User Guides

. VS0 Package = Weteran User Expenencﬂ. Demo
« Coneressional Package * Launch Veteran User Guides
gressiona’ Fackag T-8 » Call Center Scripts distributed Go-Live
* Social Media Begins Weeks
. e Forward
* |Introduce Digital
Signage/Posters at Facility
VA UlliCe OI CieCLrornic mediurn Recora vioaerrnizdiuori 1/
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Ongoing Site Opportunities:

Mann-Grandstaff VSO Meetings
Mann-Grandstaff Patient Family Advisory Council
Mann-Grandstaff Congressional Briefings

90
Days
Out

Veteran Fact Sheet

* Veteran Rack Card

* Health Care Team Fact Sheet
* VSO Package

* Congressional Package

* Billboards

* Veteran Postal Mailing

* Social Media Begins

* Updated Posters at Facility

Veteran Engagement Timeline for EHRM at
Mann-Grandstaff VA Medical Center

Local Veteran and Health
Care Team User Experience
Testing

Social Media Begins
Veteran Email

VHA Staff Email

Volunteer Training

VA Staff Training

60
Days

¢ Distribution of Billing communications
during appointments

¢ Billing Inserts Begin

* Volunteer Engagement at Check-ins

¢ We're Live! Facility Posters

* Begin updating Portal User-Guides and
Campaign Materials for Future Sites

¢ Reinforcing Messaging at Mann-
Grandstaff

* Begin Appointment Card Marketing to
Veterans at VA Puget Sound Health

Care System

Mann-Grandstaff Veteran Town Hall
Launch User Guides to Mann-
Grandstaff Health Care Team
Launch Veteran User Guides

Launch Go-Live Veteran Check-in
Packet to VA Staff

Call Center Scripts Distributed
Cashier Scripts Distributed

Veteran User Experience Sessions

Go-Live
Forward
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@ Questions

How you can help VA:

e Share EHRM resources and messages with your stakeholder groups
and audiences

* Invite OEHRM to participate in your conferences and events
 Reach out to us with questions

Learn more

WWW.ehrm.va.gov
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